
 

        

Are you 
interested in 
progressing 
your career?

What’s in it for me?

A completed PDP
based on:

Your Skills and
Your Development 

needs that will provide 
you with 

Opportunities for
Your Professional & 

Personal Development

What is it?

A Succession 
Management Programme 

using a Professional 
Development Planning 

(PDP) Process. It will 
involve identifying 

targeted interventions to 
enhance your skills and 

capabilities.

What  do I need to 
do?

Discuss the 
Programme with 

your Manager and 
fill out an 

Application Form

What does my line 
manager need to do?

Support you through 
the completion of your 
PDP & support you with 

the identified 
opportunities

How will the PDP 
work?

Your PDP will help to 
identify your strengths 

and areas for 
development, and will 

result in a plan for 
your progression.

Who is it for? 

Administrative Grades 
5, 6 & 7 in Community 
Healthcare West who 

are interested in 
progressing their 

career 

For further details and an application form, please contact the Programme Lead 
Dermot.cunningham@hse.ie. 

The deadline for completed application forms is 10th October 2019 
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