FORSA JOB EVALUATION

IMPORTANT INFORMATION FOR
LOCAL AUTHORITY STAFF

What is job evaluation?

Job evaluation is a process for working out the relative worth of posts
in an organisation based on what the post-holder is doing or is
expected to do. It is carried out so that fair levels of pay for different
jobs can be set rather than be based on subjective criteria or
assumptions.

What is the problem in the Local
Government sector?

Férsa argues that almost 10,000 council jobs were lost following the
financial crisis. Services were only maintained because staff had
taken on additional responsibilities above their pay grades. In the
public sector, Local Authorities suffered the greatest reduction of
numbers of employees during the austerity era, which has resulted in
significant grade drift in the sector.

What happens elsewhere?

Local Authority workers in the North and right across Britain have had
access to job evaluation for decades. It is also commonplace across
much of Europe. In Ireland, many Férsa grades represented in the HSE
and other parts of the public sector have access to job evaluation.

So what's the problem?

The Local Government Management Agency (LGMA) maintains that
everyone working in the Local Authority sector is paid the appropriate
rate for the job. They reject that people are working above grade.
Forsa believes that the only way to deal with this matter is through an
independent job evaluation exercise.
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What do others say?

IHREC (Irish Human Rights & Equality Commission) have published a
Code of Conduct for Employers stating “a pay review - incorporating,
as part of the process, a rational and objective job evaluation model -
is the most effective way of achieving pay equality”.

So what now?

Forsa referred the matter to the Workplace Relations Commission.
That process has now stalled as employers are refusing to negotiate
or conciliate any further.

We have informed employers that this matter isn't simply going to go
away by ignoring it. The union has long standing policy to secure Job
Evaluation in Local Government. We have no option but to escalate the
matter that will include a ballot of industrial escalation - up to and
including strike action.

Férsa members are fed up in Local Government. We want equity and
fair treatment, similar to other large parts of the public sector.

What can | do to win a better deal at work?

If you're a Férsa member, support your union's campaign! Information
on a ballot will be issued in due course. Encourage your colleagues to
stand up and help us win a better deal. Ask everyone in your office or
department to join the union.

If you're a non-member, don't leave
yourself out in the cold - join Férsa today
and stick together with your colleagues
and workmates!

www.forsa.ie/join




