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Matt Cooper
General Secretary of the Fórsa Trade Union, who has been one of the leaders of the trade union delegation that has negotiated a new public sector pay deal with the government, Kevin. Thank you very much for joining us. Can you just set out to the 300,000 or so members of the public sector covered by this deal what they're likely to get?
Kevin Callinan
Well, Matt, the terms of the deal. First of all, it's a 33-month deal, so it will run until the end of March 2029, and the pay terms involve general round increases of 9.75% plus 1% for local bargaining. But there is a really important element in that there are minimum increases for many of the phases throughout the agreement. So when you put all of those together, it is significantly better for younger workers, for people on lower pay scales, people who are entering the public service or who are in the early years of their career.
Matt Cooper
Okay, but we also just heard there in the news headlines that inflation is now running at 4.3% to the end of October, and there are significant fears that inflation will remain at elevated levels. So, are you really getting enough for your members given the level of inflation?
Kevin Callinan
Well, of course, the backdrop to this whole negotiation was the cost-of-living crisis. So, look, looking at the projections for inflation for the period of the agreement, including from our own advisers in the Nevin Economic Research Institute, the expectation is that cumulative inflation for the period will run somewhere between seven and a half and 8%. Now, of course, all of the institutions are caveating that, particularly the central bank. You know, pointing to the possibility that there could be a spike in inflation. And importantly, on this occasion, unlike all other agreements that I can remember, the review clause specifically refers to inflation, so we'll keep that under review. Obviously, if there is a significant move away from projections, then we can instigate the review clause in the agreement.
Matt Cooper
Did you get it? I should [Interruption]
Kevin Callinan
say also. Sorry, I should also say Matt. I should also say, Matt, just to advise you and your listeners that the Forsa National Executive about 20 minutes ago concluded its meeting, and it has agreed to recommend acceptance of the agreement to our approximately 115,000 public service members, and also to suspend all industrial action to allow balloting to take place starting next Monday and concluding on Friday the fourth of December, which
Matt Cooper
means obviously then that there is no industrial action tomorrow. What about work to rules? Have they been in place by some of your members, and do they remain in place?
Kevin Callinan
Yeah, obviously there's been a quite a significant amount of industrial action, short of strike action in place. All industrial action related to this dispute is now suspended.
Matt Cooper
Suspended, but could be implemented. Are you confident that your members will take your recommendation and accept this deal?
Kevin Callinan
I think that they will certainly listen to the elected national executive and their recommendation, but I don't think this is going to be a landslide map. You know, some of the recent ballots on public service pay agreements have been accepted by margins of 95% and higher. So, I think it will be different. Obviously, it's happening against the backdrop of a very serious industrial dispute. We had a strike day on the 14th of October, and really significantly, Matt. In addition to the cost-of-living crisis, which clearly is impacting younger workers and people on low to middle incomes particularly hard, a lot of the workers on the picket lines spoke about pressure at work caused by increased demand, but also in some cases by resourcing deficits and younger workers in particular. So many of them talked about feeling forced to emigrate because of their struggles, sometimes to pay rent or to save for a mortgage. So many of them living in box rooms at home. You know. So what I would say to the government is there is an opportunity within this agreement, to recognize that there are problems in the public service, to really have a meaningful dialog about those issues, whether it's class size, whether it's hospital circumstances, whether it's whatever the issue is in terms of the problems in the public service, and try and work with their representatives in the trade unions to resolve those problems. There's a lot of very positive things, for instance, in the program for government. But people who are out there in the services, they don't see that. They don't feel that they're being listened to. They're really at the pin of their collar, and many of them just felt that they have nothing left to give. That was really a strong message over the last number of weeks.
Matt Cooper
Is the government demanding of you changes to work practices or productivity in return for its pay offer?
Kevin Callinan
Yeah, well, it's like all of these agreements for decades now. There is a reform chapter in the agreement, what I think they're trying to do is to build on previous commitments in other agreements. There's a significant amount of that chapter related to digitalisation and AI. AI is with us. It's going to be a whole new industrial revolution. But importantly, we've got a clear commitment that there'll be no compulsory redundancies, and I think we have a mechanism to address the medium to long-term challenges in relation to AI, where existing jobs are displaced, but we can create new opportunities for people if we have the time to do it, and we work collaboratively. So I'm confident that the agreement does provide a basis to manage the kind of scale of change that is coming.
Matt Cooper
Given that the by the end of this, the state's annual commitment to pay in the public sector would be something like 32 billion, I think. Any indication or any fear that, based on what Niall Martin was saying the other day, that the government will look maybe to stop hiring won't be filling positions because they say we can't afford to do so because we're paying so much to the people we have already.
Kevin Callinan
Well, on the contrary, I think the reality is that there is still provision in respect of you know hiring for jobs that are already funded for this year, but also I think, and this was obviously part of the government thinking that they wanted to have some flexibility in relation to hiring in 2027 and 2028. So I think actually it's the opposite. I think they are very keen to deliver on program for government commitments. Obviously, from a negotiating point of view, and I don't think this will be lost on our members, we're dealing with the government that isn't two years in office. It's very different from dealing with the government in an election year, like was the case when we made the last agreement with Pascal Dunahu, and indeed, which may well be the case in 2029 when this agreement expires.
Matt Cooper
Your colleague Owen Reidy has previously said to me that he would like to see tax measures in deals. That there would be a commitment by government to annual indexation along the lines of inflation to make sure that people don't lose out by surreptitious tax measures. Anything like that in this deal?
Kevin Callinan
No, because it's a public service only deal. It's not an economy wide agreement. But I agree with Owen in that respect. And clearly, one of the things that fed into the general problem for workers was the fact that in the budget of 2025, October 2025, they didn't index the tax bands and the tax credits, and when you put that together with the cessation of the energy credits, it was a really big hit for workers because any pay increases they got, the value of it wasn't maintained, and that's the job of a government in a budget to make sure that the bargained pay increases actually hold their value. So I hope they've learned from that. Obviously, they've made decisions this year to try and correct some of that or most of that. But really, we don't need to see a repeat of that.
Matt Cooper
One last one, Kevin. A listener wants to know: Will the back pay to June 2026 be paid before Christmas to public servants if they agree the deal?
Kevin Callinan
Well, it's first of all, have to disappoint the listener. The back pay is to the first of September in this agreement, although there, in a lot of cases, there is money owing from the local bargaining phase of the last agreement to many people, and that would go back to the first of September of 2025. Given where we're at, I don't see money being paid before Christmas. But a colleague actually of mine pointed out that it's January when people really need the money after the hit of Christmas and facing into the new year. So I would be hopeful if we have an outcome on the seventh of December for the whole Public Service Committee that we could get people paid early in the new year, in the event of the agreement being accepted. Obviously, if it isn't accepted, that's a whole different story. Yeah,
Matt Cooper
and Yvonne wants to know why is the deal only from September 2026? What's happened to July and August, given that the previous deal ended at the end of June?
Kevin Callinan
The deal runs from the first of July, but we made every effort to get a commitment for a pay increase in July that just wasn't available to us in the negotiation. Part of what we faced there was the fact that there was a 1% increase on the first of June. We didn't accept that that meant there shouldn't be an increase from the first of July, but that was one aspect of it that we weren't successful in achieving.
Matt Cooper
Thank you very much, Kevin Callan, General Secretary of Fórsa 0874 100 102. Your views on the pay deal, particularly.
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